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EXECUTIVE SUMMARY

All businesses have processes. Most businesses realize that optimizing those processes will yield substantial
benefits, such as:

e Improving customer satisfaction

e Improving employee job satisfaction
e Reducing costs

e Increasing revenues

e Gaining competitive advantage

However, many businesses feel that continuous process optimizatids not feasible. Prior attempts at process
automation and optimization may have been inhibited by resource bottlenecks, communication breakdown, a lack
of collaboration or an incorrect division of labor.

AgilePoint recognizes that business process excellence requires business process management (BPM) solutions
that are not only technically elegant, but also extremely sophisticated in their support of real-world organizational
needs and accommodation of inter-disciplinary dynamics. A modern BPM solution cannot serve Line of Business
(LOB) specialists to the exclusion of Information Technology (I.T.) professionals, or vice versaAgilePoint has been
carefully and explicitly crafted to provide the ultimate platform for continuous end-to-end collaborationT not only
0S0G6SSy a0 dm BuyaBodbétweenldistiRinekand across functional boundaries.
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SUPPORTING EFFECTIVE WORK PATTERNS

REAL-WORLD COMPLEXITY

When automating the processes inside an organization, there are contrasting requirements that typically appear.
There are portions of your process that:

Within a single business process, these contrasting conditions frequently coexist. Business Process Management
(BPM) solutions should support an increasingly-complex world, and provide the sophisticated and complete set of
capabilities needed in an ever-more-competitive landscape. However, most BPM offerings are either:

e Geared exclusively at Line of Business (LOB)userst Of A YAy 3 ay2 O2RAYy 3 NIJj dzA NBRE
use modeling tools.
e Targeted solely at I.T.T providing better system integration and extensibility.

In order to achieve greater organizational agility, foster collaboration, optimize resource utilization, and decrease
churn, it is important that a BPM solution simultaneously serve LOB and I.T. personnel.
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When discussing . t a Qa SOZt @RYNNBNESSRNA O Y5yt & 2Zhd biikdbighliekel of
economic pressure is resulting in situations where enterprises face stronger demands to increase their ability to
respond to new challenges with flexible solutions created with a little or no deIay.é1

At Ascentn, we are completely committed to providing the best tools to deliver processes with speed and
flexibility. In order to accomplish these goals we have carefully examined the conditions that have historically

contributed to inflexibility and delay.
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AgilePoint Solutions

Explicitly model-driven. Preserving
the model throughout the iterative
process cycle,

Extensible Integrated Compasition
Erviraniment (ICE) built on top of
Microsoft Visio,

Open and extensive weh service
AP| that can be invoked from any
language or framework.

Enable better division of labor and
minimize hand-offs by praviding
an ICE that both LOB and IT users
can use, and that provides the
OOTR capabilities that they need.

Support separation process
elements and encapsulation for
Basy reuse. Also support process-
driven application composition, to
rapidly make S0M assats
consumable by LOB users.

Maode| preserving approach allows
far rapid modification and
continuous process improverment.

Because processes can be

migrated on-the-fly, the pre-
deplayment testing eycle anly
needs to cover early process tasks,

1
Forrester, Topic Overview: How BPM Can Help The Bottom Line In Difficult Financial Times, Vollmer, Leganza and Czarnecki, March 17, 2009
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Addressing factors that impact flexibility and timely delivery head on, A d& ONRX (A OF f G2 1 3AfStz2
supporting business agility and continuous collaboration.

e AgilePoint allows LOB personnel, knowledge workers and power users to create and manage business
processes that contain only the process elements that they understand, and ask the technical staff to
develop the pieces that they do not understand.

e AgilePoint allows technical personnel to package up functionality that LOB personnel, business analysts,
1y26ft SRIS $2N]JSNAR FyR LI226SNI dzaSNAR OFly Slaifte dzyRS
processes.

e 1 JATSt2AY0Qa 2LISY FNIYSE2N)] Fft268 RAFFSNBYG 0dza Ay
the process definition and upkeep in the unit that best understands the underlying business rationale.

e I'IATSt2AYy0Qa Y2RStAYy3 Sy diNE yrYaloglihat s alreadydiinfliai to 2 y (1 2 LJ
business analysts, project managers, I.T. staff, and many other employees throughout the organization.

e AT St2AyiQa StS3IFyld RSaAdy LINRPGARSE Iy dzy LINBOSRSYy
changes. Knowledge workers can be empowered to change routing, reassign tasks, or make other
unforeseen changes. If the entire process needs to change, AgilePoint supports quickly moving some or
all of the in-progress work to the new process definition. These capabilities are often characterized as
G 5@y | YAdDd aretrisicél for Case Management and Human Interaction Management use cases.

AGILITY WITH PURPOSE

28§ R2y QG t24S8S &aA3IKG 27T 1bKSizinOtBeNISio batReknt effolt Fxpeddedd@nd yabel & | I A £ A
realized. We believe that supporting cross-functional and multi-disciplinary involvement in business process
management is critical to achieving true Business Agility. Our experience has proven that:

1. One of the easiest ways to reduce miscommunication, is to reduce the number of things that need to be
communicated AgilePoint empowers the people who have the knowledge to do the work themselves.

2. One of the best ways to promote process collaboration, is to provide a central common platform for
creation and refinement With AgilePoint, the model is in Visio. More employees understand it. More
employees across multiple disciplines are able to contribute.

3. hyS 2F GKS o0Said srea (G2 | @2AR OKdzNY islto/hBve tla®L) FNRY
defined boundaries across which we have a custesneéfserviceprovider relationship AgilePoint allows
one group to bundle up processes to be easily consumed by other groups.

COLLABORATION

It is unlikely that one central group in the organization understands every single business process upon which the
organization relies. That is why collaboration is essential throughout the cycle of defining business processes,
deploying them, and then iteratively improving and refining them as the business changes and grows.

AgilePoint promotes effective and productive collaboration by making sure that everyone can be involved and
retains complete visibility throughout process life cycle. AgilePoint starts by providing a modeling environment
that is built on top of Visio, leveraging existing in-house expertise and lowering barriers to adoption and use.
AgilePoint then provides easy ways for one group to make a process available for other groups to include in their
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group doing all of the work. AgilePoint enables the work to be performed close to where the highest level of
relevant knowledge resides. This diminishes risk, miscommunication and resource bottlenecks. AgilePoint is the
reflection of a very nuanced and sophisticated understanding of how business processes can best be defined and

refined intherealworld.2 S R2y Qi 0St AS@S GKIG ay2 O2RS¢ akKz2dzZ R

085

)

automation should be relegated to I.T. There is a far better option of facilitatingtK S &SI Yf Saa Ay dS3INI i

O2RS¢ 0dzAAY S&aa LINRahGedgioceYs2oRdiitianE. A G K L P¢ O

Effective collaboration is built on shared goals, and consensus around goals is easier to create in an environment
with good information. Operational Business Intelligence (Bl) key performance indicators (KPIs) provide the solid
metrics from which processes can be iteratively refined for highest value delivery. The obvious place to collect
those Operational Bl KPIs is in the process. Many of our customers recognize this and have built Operational Bl KPI
collection into their process models. We are now working with key customers to dramatically simplify the

association of Operational BI KPIs with process model elements. Additional details can be found inthe & . dzA f RA y 3

the Future with our Innovative Customers¢ a4 SOG A2y 2F GKA& R20dzySyidao
IN PRACTICE

Even a simple business process automation example amply illustrates these principles of agility, collaboration and
effective division of labor. The diagram below outlines an example of high-level processes involved in bringing a
ySs &l f SALISNE2Y G2y 021 NR®E

9-1at[9Y twh/9{{9{ hiwShpbDE5 !Lb9GhK ' [9{tOw{hb
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Process
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Training
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In this example, each process is placed in a band representing the department or division that best understands
GKFG LINRPOSEaQ RSiGIAfad ¢KS ¢SNNRAG2NE ! 3aA3yyYSyi
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several times per quarter. If the Sales Department is required to create specifications each time that the process

changes, and hand those specifications over to the Information Services & Technology Division (IS&T) for
execution, then several negative things are likely to occur:

1. aAa02YYdzyAOF A2y 06SOldzaS 2F GKS RAFFSNBYyG afl y3dzk 38
Misunderstanding of the specifications because IS&T is not privy to the market or strategic drivers behind
the changes.

3. CNUzZA G0N} GA2ya o0SOldzasS L{g¢ FSSta tA1S GKS& I NB
R2y Qi dzyRSNRER (S yRIEf S& RT 54 d&aA 1S GKSNBE Aa dzyy
changes implemented.

AgilePoint allows each process to be defined and managed by the professionals who understand it most intimately.
Processes can then be consumed by other processes across disciplinary and departmental boundaries. In addition,
there are some processes that are fairly generic and widely reused, and other processes that are relatively specific
and may only be employed for one business function. In the example above you see the separation of the more
generic HR employee on-boarding process from the more specific process for the subset of employees who are
paid commissions.

Separating creation and maintenance of process models by knowledge domain, frequency of change, and scope of
reuse dramatically increases agility and effectiveness. By explicitly supporting these work patterns, AgilePoint puts
continuous process optimizatiavithin the reach of every organization.

CORE CAPABILITIES

EASY AND ACCESSIBLE MODELING

AgilePoint Envisiont | A€ St 2Ay (G Qa Ly dS3aNI SRt idbRilVddRod afiMicrdsytt VBio/ JA NR Y Y S
AgilePoint provides a comprehensive set of out-of-the-box modeling elements for both LOB and I.T. users.

For LOB personnel:

e Sophisticated work assignment capabilities
e Messaging & Meetings

e Document Management

e  Easy use of L.T. custom pieces

For I.T. professionals:

e Easyto expose web services & service-oriented applications

e C(Create easy-to-reuse ICE components

e Insert custom code in process models (Java, CH, or VB.NET)

e  Streamline process integration with SharePoint, Exchange & Active Directory
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METADATA-DRIVEN

DIF NIy SNJ wSaSi OB yhitadd&divernil Kabsét-abétraction framework [in AgilePoint] is a key
concept X Its model-driven development framework provides the necessary instrumentation to fully experience
the value proposition of SOA® ¥e characterize AgilePoint as metadata-driven and model-preserving. The diagram
below highlights the key areas where metadata is used within the AgilePoint suite.

INFORMATION
LINE-OF-BUSINESS USER TECHNOLOGY USER
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User for Simple Ul for Advanced Ul -1 Technologies Form Technolog:

Interface InfoPath
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—@ XML J
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s Numerous /Exp. d \\

Web-Service Interface through
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ngne Integrate Enterprise
Engine ; SharePoint Systems
T with ys
~ AgilePoint Server

By using standards-based metadata, and avoiding compiling the process model to code, AgilePoint facilitates
iterative refinement of process models. The use of metadata in conjunction with the various user interface (Ul)
technologies allows for dramatic streamlining of Ul development, and excellent separation of presentation (look &
feel) from logic (functionality)T making the Ul forms or components much easier and less-expensive to maintain.

MODEL-PRESERVING

Rich{ SSf S& LINRY2GSa aé¢KIF(d &2dz Y2RSt Aa &°6deléy if Bo@isad ofY 2 YAG2NE
GKS AYLINROSR QGAAAOAfAGE AYINBABINPDOSAAE BrEpkiRBaidd& WORINK B R 6 a
personnel. However, there are other significant benefits to a model-preserving approach, such as facilitating

sophisticated in-flight migration between process model definitions.

YOSNI HI HAny
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% SearchSOA.com, BPM Special Report: What you model is what you monitorZ Q {
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AgilePoint preserves the model through the entire process life cycle, as illustrated in the diagram below:

Model preservation
facilitatesseamless
migrationto the
. improved model ...
...andsupportsan
iterative cycle of

collaborative change.

ADHOCPROCESSES, HUMAN INTERACTION MANAGEMENT AND CASE HANDLING

Many BPM solutions falter when confronted with unstructured processes or tasks. Sometimes it is impractical or
impossible to anticipate every scenario or possible process flow. In many cases, knowledge workers are best
equipped to determine where a document should next travel, or which next step is appropriate. In these situations
a BPM that supports dynamic process definition or modification is needed. The required changes may be as simple
as manually assigning a responsible party for a given task, or as complex as ad hocinvocation of one or more sub-
processes or process snippets. AgilePoint excels at handling these dynamic real-world scenarios.

OPENNESS, EXTENSIBILITY AND VERSATILITY

Every portion of the AgilePoint solution has clean boundaries and is extensible. The ICE, Envision, can be extended
with custom AgileWork componentst for manual tasksT and custom AgilePartst for automated tasks. Web
Services can be quickly and simply included directly in a process model, or wrapped up in application compositions
and consumed as a sub-process. The complete and open web service APl can be used to create custom
dashboards, administration portals, or extend the backend and interact directly with the AgilePoint Engine. No
matter how simple or complex the use cases are, AgilePoint supports them.

In addition, AgilePoint allows the use of any combination of form technologies within a given process. AgilePoint
has remarkable out of-the-box elements for extending and leveraging SharePoint and other Microsoft solutions.
This is reflected in the best-supported forms technologies. Businesses are provided with the following versatile and
fast form development options:

1. AgileFormsprovide a easy-to-use, web-based design environment for rapid creation of simple or
sophisticated forms. AgileForm design is integrated seamlessly with the AgilePoint Envision process
modeling environment. AgileForms provide the fastest and most fluid option for creating a series of
related, but not identical forms.

2. InfoPath formsan be maintained by any user familiar with Office tools, and are easy and fast to develop.
The InfoPath Forms Engine is part of SharePoint Server.

10
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3. AgilePoint allows ASP.NET form® be schema bound just like InfoPath forms, providing a very rapid

However, with ASP.NET using the schema-bound development approach is not

required. ASP.NET provides an exceptional level of flexibility and control. And forms can be hosted on
secure public web servers, allowing select internal assets and systems to be selectively exposed to

external partners or customers.

4. SharePoint List formsre a remarkably simple and quick alternative. These forms are automatically
created from SharePoint lists. This form option is ideally suited for internal forms where there are no

requirements for sophisticated look and feel or functionality.

OQut-of-the-box Process |
Elements for both LOB &

“Collaboration-
Centric"

IT Users, and Exceptional
Platform Extensibility.

“Human-Centric”
A

gesigned for

designed for

NUoUS
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features of AgilePoint to those desired characteristics.
AgilePoint
- BPMS
Integrated Composition
Environment built on top
of Visio .
Shortes TIME to
PRODUCTIVITY
tardest EASE of Easiast
USE
"‘.:‘(‘;.‘" Vv’bi ".‘ll"’ [ASC ()f l’ oo n‘ rex e
CHANGE
Ea f
MIGRATION of
RUNNING PROCESSES Metadata-driven and
Model-preserving Architecture

‘Integration-Centric”
lesigned for

I.T. Professionals

AgilePoint is the only product that achieves this level of alignment with these core objectives.

11
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BUILDING FROM A SOLID FOUNDATION

The i NHzS NRodzaliySaa FyR GSNBEIFGALEAGRE byt mandparinGstwBoksglett Qa G S OK
AgilePoint as the first choice to complement their offerings. AgilePoint has partners who look to AgilePoint to

provide the last mile Lotus Notes application conversion capabilities through its sophisticated rapid application

composition capabilities. In addition we have partners who look to AgilePoint to provide robust process modeling

and system integration capabilities on top of their solutions that expose SAP, Oracle, and other ERP solutions. Of

course, this kind of relationship is symbiotic, allowing AgilePoint to deliver value to whole new groups of

customers.

¢KS dzZ GAYFGS GSadlyYSyd G2 GKS ljdzZftAade 2F 13AtSt2AyidQa
products on top of AgilePoint. The leading Digital Asset Management (DAM) solution in Europe is built on

AgilePoint. Best of class CRM solutions are constructed on the solid foundation of AgilePoint. Global Logistics

systems rest on our powerful and scalable core. Regardless of how high the stakes are, how large the enterprise is,

or how critical the mission is, AgilePoint is repeatedly selected when only the best-crafted business process

platform will suffice.

BUILDING THE FUTURE WITH OUR INNOVATIVE CUSTOMERS

We were early to recognize the potential of a Business Process Platform as a Service (BPPaaS) on several fronts:

e |ower initial licensing costs for customers, and serve new markets with small or fragmented budgets

e support utilization-based pricing and elastic provisioning

e eliminate installation and configuration requirements (as well as potential hardware procurement
prerequisites)

e allow potential customers to easily test drive the product

e allow third-party solution providers to build on the AgilePoint foundation without becoming OEMs

We have finished making a secure, multi-tenant version of the AgilePoint engine, which we are piloting with select
clients. We are looking forward to releasing our robust Saa$ offering to the public in Q3.

We also recognize the power of facilitating easy collection of Operational Business Intelligence (Bl) key
performance indicators (KPIs) into the process model. We are working with key customers to build a modular set
of extensions to our ICE that allow an indefinite number of Operational Bl KPIs to be rapidly and intuitively
associated with process elements, groups or elements, sub-processes, or custom components. We are also
working to make sure that the collection of Operational Bl KPIs no longer requires adding complexity to the core
business process models.

We are expanding our community beyond our current customers, OEMs, and our OEM customers. With our SaaS
offering and modular extensible architecture, we are keen to promote the capabilities of AgilePoint as a platform
for process-based mashups, fast and easy integration with other SaaS solutions, and exposing process data
through widgets and Web 2.0 components and sites. Our rock-solid core platform has historically been exploited
by a relatively small community. We are looking forward to the opportunity to expose the power of AgilePoint to a
larger community, and see the innovative ways that they extend our platform outwards.

12
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ABOUT ASCENTN

In a world of bewildering change, Ascentn Corporation is a company that you can count on. Large, highly-
leveraged solution providers are closing their doors. Ascentn is private, profitable, and stabl#ulti-billion dollar
competitors are reevaluating their solution offerings. Our commitment to providing the best BPM solution in the
market is absolute and unwavering.

Ascentn was founded six years ago with a vision of providing an elegantly-architected BPM solution that would
work from simple workflows to the largest-scale enterprise processes, bridging functions and spurring multi-
disciplinary collaboration along the way. The founding visionaries are still at the helm today, as we deliver the
reality of a superior BPM solution at affordable prices to our swelling roster of satisfied clients.

From the outset, Ascentn has focused on providing excellent integration with Microsoft products and solutions.
Ascentn is proud to be a Microsoft-certified Independent Software Vendor (ISV) and a Microsoft Gold Certified
Partner. Ascentn helps customers take Microsoft-enabled productivity and combine it with AgilePoint-delivered
process excellence. As SharePoint has gained market share, AgilePoint has empowered its customers to integrate
SharePoint seamlessly with enterprise systems, and integrate external portals with internal SharePoint sites.

Ascentn has won significant recognition in the industry.

e  Gartner - Model-driven BPMS for Process-based SOA Composition (Aug 2008)
e  Gartner BPM Cool Vendor 2007

e  Gartner BPM Magic Quadrant 2008 & 2009 ¢ Visionary

° Forrester Human Centric BPMS for .NET 2008 ¢ Strong Performer

e  Microsoft Business Process Alliance - Charter Member

e  Microsoft Office/SharePoint "14" TAP Program (2009)

The greatest honor is the trust that our customers place in our product to manage their most mission-critical

LINEOSaasSas yR GKS | O01y26f SRASYSyY (i 27F mndzNJhdUNE tRettzO (1 Q &

products on top of the solid AgilePoint foundation. To learn more about Ascentn and our industry-leading BPM
suite, please visit http://www.ascentn.com

We look forward to helping you meet and surpass your process-optimization goals.
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